2. Specifications
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Background: The Division of water resources (Division) is charged with administering and allocating
the use of water in the Kansas. The Division uses the Water Rights Information System (WRIS), a relational
database, to manage the 32,500 active water rights in the state and to process and document the approximately
1500 changes to existing water rights and 1000 applications for new water rights each year. Each year the
Division performs 7000-8000 field investigations to confirm water rights information and to ensure that operators
are conforming to the terms of their permits; and approximately 6000 well measurements to monitor the status of
groundwater resources. Currently, these fieldwork activities use paper forms and a manual process that involves
scanning, mailing, and keying the data into the WRIS database.

The integrity of water rights information is crucial to the mission of the Division. Water rights are real property
rights and are filed with the appropriate county register of deeds. Water rights data and supporting documentation
collected or developed by the Division are commonly entered as evidence in administrative and civil proceeding,

and to a lesser extent, criminal proceedings.

The Division provides water rights information to the public and other state and federal agencies including the
Kansas Geological Survey and the US Geological Survey.
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2.3

Objectives: The Contractor shall:
Document Division work flow to determine necessary information to be gathered.

Develop a mobile application to be deployed on an electronic tablet or similar computing
device that can be used for field inspection activities. The mobile device and application
solution needs to include, at minimum:
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2.2.25.

Conformance to KDA Information Technology security protocols and requirements
including, but not limited to:

2.2211. Application-level authentication

22212 Secure (VPN) connection to KDA networked assets

22.21.3. Mobile/Remote device management

Integrated GPS and mapping of water right related features

22221 Integration with ArcMaps

Integrated photo capture and submission

2.2.2.31 Photos must be time, date, and GPS “stamped” for evidentiary
purposes

Integrated pre-populated forms and submission
Recommendations and justification for the three (3) most suitable tablet or similar
devices with which to implement the mobile data collection solution.

Provide for a quality control/quality assurance function whereby the field-collected data is
reviewed and approved by a WRIS data administrator — Division headquarters staff — before
the data is “live” in the production WRIS database.

Implement a modular solution that will facilitate minimal and straightforward maintenance and
maximize the ease and flexibility for future upgrades and enhancements.

Additional Requirements

Project Plan. The Contractor shall provide a high level project plan on how the Contractor
will fulfill the requirements of this contract. The Contractor shall also be required to provide
a detailed work plan after contract signing which fulfilis the remaining requirements of this

Contract.

2.31.
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2.3.2. Testing. The Contractor shall work with KDA to perform acceptance testing. All items that
will be tested will be included in a mutual agreed upon acceptance test plan. The goal of
this acceptance test process is to confirm that all systems function as agreed to. If system
abnormalities or deficiencies are found, the Contractor shall implement a process to
immediately fix the problem(s). KDA will then retest the system to confirm proper operation.

2.3.3. Training. The contractor will provide needed training to KDA staff. Training will take place at a
location or locations determined by KDA.

Dispute Resolution: Any dispute arising under the contract which is not disposed of by agreement
by KDA and the Contractor will be decided by the Director of Procurement and Contracts, who will
commit his or her decision to writing and will serve a copy to the Contractor. The decision of the
Director of Procurement and Contracts shall be final and conclusive.

Additional Contract Requirements:
2.51 The Contractor shall notify KDA within thirty (30) days prior to termination or transfer of

assigned staff, and the position must be filled within fifteen (15) days of becoming vacant,
with a qualified individual approved by KDA.
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3. Costing Sheet

Payment will be tied to completion and acceptance of each specified deliverable. Under no circumstances
will payment be made prior to the delivery and acceptance, at the sole discretion of the Division, of an

agreed upon deliverable.

This proposal is for a fixed price bid. The grand total of all deliverable costs is the total project cost.

All costs provided herein are all inclusive (including time, travel, and materials):
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Price Protection: The bidder will provide price protection for five (5) years of annual maintenance cost of
the software or alternatively provide a maximum percent increase for five (5) years of annual maintenance
costs. Maintenance will begin on the one (1) year anniversary of the State’s acceptance of the system which
coincides with the completion of the warranty period.




